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2011 – 2012 Education Plus! Mini-Grant Program

Teacher Mini-Grant Report Form

School Name:  ________________________________________________________________________

Teacher’s Name:  ______________________________________________________________________
Project Name:  ________________________________________  Award Amount:  _________________
Teacher’s Email:  ______________________________________  Phone No.:  _____________________
Please submit this Mini-Grant Report Form as a cover sheet attached to your written narrative.  Answer all six project outcome questions listed below.  Your report must also include:  1) project invoices and receipts, 2) at least one (digital) photo of the project, or of project participants, and 3) a Photo Release Form for photographed participants as photos may be used on our Solano Community Foundation (SCF) website or media.
Eligibility Requirement.  All 2011-2012 Mini-Grant recipients are required to submit a project report. Receipt of these reports are tracked by SCF, and recipients who do not submit their project report will be considered ineligible to apply for a 2012- 2013 Education Plus! Mini-Grant.
Reports are due upon project completion, or by August 31, 2012.  Reports may be submitted via FAX, regular mail, in person, or by email.  Please include a signed copy of this Report Form when submitting your project information, and with any attachments that cannot be sent electronically.  Solano Community Foundation has the right to disseminate information about your project or materials developed.
Outcome Questions.  Please use separate sheets to answer questions, or to continue your answers.
1. What were the principal goals of the project during this grant period?  Was the project successful in meeting these goals?  If not, why not?

2. How did you evaluate the project outcomes?  What indicators did you track to measure success?
3. What difficulties or challenges did you encounter internally (e.g. staffing, materials, changing timelines, etc.) or externally (e.g. political climate, economic climate, etc.)?  Did you change your project plan to respond to those challenges?

4. What have you learned during this project that will help in your efforts to improve the quality of student learning?  What changes have you made or are you going to make based on this information?

5. What best practices did you implement or acquire during this project?  What advice do you have for other teachers who may consider developing a project of a similar nature?

6. Share a success story about your project and participants.  Provide a brief background on the relationship between participants and any unexpected successes or outcomes achieved by the students.
_____________________________________________

_________________________
Teacher’s Signature
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