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2011-12 Nonprofit Partnership Program (NPP) Vacaville
Request for Proposal and Application Form

ABOUT

The Nonprofit Partnership Program (NPP) of the Solano Community Foundation is designed to strengthen, develop and serve Solano County nonprofit by improving capacity-building and enhancing visibility.  To learn the concerns of our residents, this year, the NPP focused on the city of Vacaville and held a facilitated community conversation on September 28, 2011. A survey was designed and distributed to the residents of Vacaville, the results of which were presented to the participants. 

Highest Issue Identified

Conversation participants discussed the presenting issues and identified the highest issues they saw facing Vacaville.  The issue identified with highest priority was education (e.g., significant dropout rate for high school students, need for vocational; training, and the interconnection with low employability). 
Top Identified Needs

In response to Education as the top issue, the participants were asked to identify what activities they thought were most needed to address that issue.  In order of priority, the following ideas were presented by the participants:

1) Create workplace mentoring/vocational programs for youth in middle school and high school to promote job skills and employability. 

· Promote internships and vocational training so youth and adults can get good jobs without a post-secondary school degree

· Teaching  entrepreneurship 

· Help students develop a viable business before leaving high school

· Offer a variety of work internships (3 months, 6 months, 1 year)

2) Creative school-based vocational initiatives. 

· Offer Green Energy programs at Solano Community College

· Teach business innovation to adults/students

· Offer a career class in high school where local business and tradespeople are guest speakers/teachers

· Intensive high school work experience programs

· Use alternative educational models that address the whole person and provide extended day, year-round curriculum. For example, the NewEra School is a charter school that focus on developing Entrepreneurial spirit, providing Renaissance education, and cultivating and Athletic mindset

· Engage Vacaville Chamber of Commerce to identify needed vocations
3) After-school enrichment programs for youth from K-12.  Participants identified the need for after-school enrichment programs for students from K-12 that offer a variety of fun, engaging and educational opportunities.  Examples of such enrichment programs include:

· School community gardens

· Cultural enrichment 

· Art classes with art galleries

· Community band

· Traveling (e.g., overseas) on sporting events

· Collaborating to create computer web pages

· High school musicians teaching younger students to play an instrument 

IMPACT

In an effort to address these needs in Vacaville, Solano Community Foundation will award grants to qualified 501(c)(3) nonprofit organizations that focus on working toward the solutions suggested above. Grants will range from $1,000.00 to $5,000.  The Foundation’s goal is to support one or more organizations in Vacaville (for a total of no more than $5,000.00).

SELECTION CRITERIA

1. Applications must relate to one or more of the three needs listed above. (See “About” section on Page 1.)

2. Services must be provided within Vacaville.
3. Applying organization must be a qualified 501(c)(3) private nonprofit agency in good standing with a solid financial position.
4. Public agencies (such as schools and city government) are not eligible to apply.

5. Grant funds may be used for start-up costs for a pilot program, and/or as a local match to leverage other sources of funds.

6. Applicants who demonstrate the following will receive extra consideration:

· Collaboration with other agencies. (Please include a letter of support from collaborating agencies, outlining the agency’s role in the collaborative and signed by their executive director.)
· Demonstrated leverage of funds to maximize impact of program, including use of volunteers.

· Agency budget below $1 million. 

· Membership in SCF’s Nonprofit Partnership Program.

APPLICATION PROCESS

1. The application form is attached to this document.  All sections (1, 2, and 3) must be completed.
2. All applications must be received by the Solano Community Foundation on or before 5:00 PM on Friday, March 16th, 2012.  No exceptions.  
3. Application and accompanying budget may be submitted via 

a. Fax (707-399-3849)

b. Regular mail or hand-delivered to: 
Solano Community Foundation

470 Chadbourne Road, Suite D (2nd floor)
Fairfield, CA 94534
c. Email (to scfadmin@solanocf.org) as a scanned and signed PDF.
4. Handwritten, late or incomplete applications will not be accepted.

5. Selectees will be notified by email during the week of March 26th, 2012. 
6. Grant award letters and checks will be mailed to recipients on or about March 30th, 2012.
7. Grantees are required to submit a final narrative and financial report, thirty days after the conclusion of the grant period (but no later than March 31, 2013).


2011-2012 NONPROFIT PARTNERSHIP PROGRAM GRANT APPLICATION

	Organization

	Organization Name:

	Address:

	Mailing Address (if different):

	Executive Director Name:
	Executive Director Title:

	Executive Director Phone:
	Executive Director Email:

	Website:

	Proposed Program

	Program Name:

	Mailing Address:

	Program Contact Name:
	Program Contact Title:

	Contact Phone:
	Contact Email:

	List the neighborhood(s) and target population(s) served by the proposed program:

	

	

	Indicate the total number of participants you expect to serve during the grant period:

	

	

	Fiscal Sponsor (if applicable)
Note: If grant is awarded, payment and all written correspondence will be sent to fiscal sponsor.

	Fiscal Sponsor Name:

	Mailing Address:

	Executive Director:
	Executive Director Title:

	Executive Director Phone:
	Executive Director Email:

	Website:


REQUIRED ATTACHMENTS

1. ( IRS 501(c)(3) determination letter
2. ( IRS Form 990 (same fiscal year as audit/financial statements)
3. Financial Audit, Financial Review or Financial Statements depending on organization’s budget size, as described below:

· ( If organization's annual budget is $250,000 or more and organization has been operating for more than one year, submit an audit of most recent Financial Statements, including revenue and expense detail by an outside CPA.
· ( If organization does not conduct an annual audit and its annual budget is less than $250,000 and greater than $100,000, or if organization has been operating for less than one year, submit a review of most recent Financial Statements including revenue and expense detail by an outside CPA and signed by the Board President and Executive Director.  

· ( If organization does not conduct an annual audit and its annual budget is less than $100,000, submit unaudited, unreviewed Financial Statements.  

4. ( Program Narrative (parts A through J)

5. ( Activities and Outcomes Chart

6. ( Proposal Budget (Format Attached)
7. ( Organization’s Total Budget or Program Fiscal Sponsor’s Total Budget  
8. ( Signed Fiscal Sponsor/Collaborative Relationship Agreement, if applicable. 

PROPOSAL DESCRIPTION
The Solano Community Foundation will grant awards to private nonprofit organizations that address the educational challenges and needs in Vacaville.
SECTION 1: PROPOSAL NARRATIVE.

Please answer the following questions in 2-5 pages:
A. Your organization:  Please briefly describe your agency’s history, mission and purpose. Also, list the population you will serve with this program.
B. Need for your program and alignment with SCF goals:  Please describe the community education need that your program is addressing and how your program is in alignment with one or more of the prioritized needs presented at the Nonprofit Partnership Program community conversation. (See “About” section on Page One.)
C. Goals: Outline the proposed goals of this program.  Please include information on the number of people served during the grant period as well as the qualitative strategic impact of your work on the target population, service delivery system and/or the larger community.

D. Activities: Describe the major activities you will undertake to meet each of the proposed goals.

E. Outputs: List the specific, measurable outputs (characteristics or changes) you will measure that represent achievement toward each outcome as a result of your activities.  

F. Outcomes: Outline the outcome(s) you program to achieve during the grant period.  What long-term measurable impact does your program have on the target population, larger community or service delivery system?  

G. Evaluation Plan:  Please explain how you intend to measure the outcomes and impact of this program.
H. Award Intent:  Please state the amount you are requesting and indicate how your organization plans to utilize an awarded grant (e.g., staff, materials, etc).  List any other commitments you expect from other funding sources to cover the full cost of the program.

I. Partnership and Collaboration:  Please list the major collaborative partners that will contribute to your program.  Describe how each partner will contribute to the outcomes or long-term impact.  These may include public, private or nonprofit organizations.
J. Sustainability Plan:  If you intend to sustain the program to meet your long-term outcomes answered above, please describe how you plan to do so.

SECTION 2: ACTIVITIES AND OUTCOMES CHART.

Please use the following chart to list the goal(s) of your program, specific activities you propose to accomplish, the outputs that you will achieve and the outcomes that will result.  You may expand the chart as needed.  Note: ‘Outputs’ are the immediate deliverables or services provided to participants. ‘Outcomes’ are the lasting change or intermediate- and long-term goals achieved by participants.

	Goals 
	Activities
	Outputs
(short-term)
	Outcomes
(long-term)

	1.


	
	
	

	2.


	
	
	


SECTION 3 - PROPOSAL BUDGET.
Please fill out shaded columns (“Total Program Budget” and “Proposed Use of NPP Dollars”) below to describe how the funds will be spent.  This form is aligned with the report your organization produces each year for the IRS form 990, and (if your proposal is chosen) will be re-sent to you to complete as a financial report at the conclusion of the grant period.
	Revenue
	Total Program Budget
	Actual Program Budget
	Proposed Use of NPP Dollars
	Actual Use of NPP Dollars

	Government grants
	
	
	
	

	Foundation grants
	
	
	
	

	Individual donations
	
	
	
	

	Earned income
	
	
	
	

	Other income
	
	
	
	

	Total Revenue
	
	
	
	

	

	Expenses
	Total Program Budget
	Actual Program Budget
	Proposed Use of NPP Dollars
	Actual Use of NPP Dollars

	PERSONNEL

	Compensation of officers, directors, etc.
	
	
	
	

	Other salaries and wages
	
	
	
	

	Pension plan contributions
	
	
	
	

	Other employee benefits
	
	
	
	

	Payroll taxes
	
	
	
	

	PROFESSIONAL FEES

	Professional fundraising fees
	
	
	
	

	Accounting fees
	
	
	
	

	Legal fees
	
	
	
	

	PROGRAM AND OPERATING

	Supplies and minor equipment
	
	
	
	

	Purchase of major equipment
	
	
	
	

	Telephone and telecommunications
	
	
	
	

	Postage and shipping
	
	
	
	

	Rent and occupancy
	
	
	
	

	Equipment rental and maintenance
	
	
	
	

	Printing and publications
	
	
	
	

	Travel
	
	
	
	

	Conferences, conventions, and meetings
	
	
	
	

	Interest
	
	
	
	

	Depreciation, depletion, etc.
	
	
	
	

	Other expenses not covered above (itemize):
	
	
	
	

	Total Expenses
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